JMP (Jasper, Marion, Poweshiek) EARLY CHILDHOOD AREA
BOARD MEETING MINUTES
Skiff Medical Center-South Board Room, Newton
Wednesday, November 4th, 2015 at 5:15 pm
Roll Call:

	Name
	Present
	Absent
	Non-Board

	Doug Cameron (education), Interim Treasurer
	X
	
	

	Diane Ellis (health)
	
	X
	

	Jeanne Hammen (business)
	
	X
	

	Jim Kingery (elected)
	X
	
	

	Julie Wendl, (human services)
	X
	
	

	John Leeper, Chair
	X
	
	

	Muriel Johannessen (faith)
	X
	
	

	Britney Schnathorst (citizen), Vice Chair
	X
	
	

	Mary Lindberg, (consumer)
	X
	
	

	Staff/Visitors
	
	
	

	Nicole Brua-Behrens (Director)
	X
	
	X

	Denice Fischer, Jasper County Extension
	X
	
	X

	Lora Patton, CCR&R-Orchard Place
	X
	
	X

	Brenda O’Halloran, CCR&R-Orchard Place
	X
	
	X

	Jackie Sparks, Jasper County PAT
	X
	
	X


I. The meeting was called to order by John Leeper, Chair, at 5:20 pm.

II. Introduce Potential Board Members: John Leeper asked those in attendance to introduce themselves to new potential board members.  Julie Wendl and Mary Lindberg attended this evenings meeting and are both interested in joining the JMP board.  Jim Kingery moved to accept Mary Lindberg and Julie Wendl as new board members, seconded by Doug Cameron.  Roll call: Cameron, Johannessen, Kingery, Schnathorst-yes, none-no.  Motion carried.
III. Approval of Minutes: Muriel Johannessen moved approval of the September 9th, 2015 board minutes, seconded by Cameron.  Roll call: Cameron, Johannessen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.
IV. Treasurer’s Report: Brua-Behrens referred to the Treasurer’s Report provided in the board packet.  Leeper asked if we should be concerned that five months into the fiscal year the providers are 16% reimbursed.  Brua-Behrens responded that some programs get off to a slow start but a reminder about submitting pay requests monthly would be a good idea.  The board asked Brua-Behrens to email providers asking them to submit all bills for the six months of the fiscal year by December 31, 2015.   Leeper asked that the Treasurer’s Report be filed for the audit.  Schnathorst asked if the treasurer’s report could include information about line items that are flexible in terms of funding and can be allocated to programs throughout the year if there are needs (mini-grants).  Action Item: Brua-Behrens will email the providers in the next week asking them to submit all bills for the first six months of the fiscal year by December 31, 2015 and review the budget for mini-grant or other funds that are still available for allocation.
V. Director’s Report: Brua-Behrens has been working on the Community Plan and other Levels of Excellence requirements.  Leeper asked about the JMP website.  The web designer is done with the Greater Poweshiek Community Foundation (GPCF) website and JMP pages on the GPCF website but they will not be able to go live for two more weeks.  Action Item: Brua-Behrens will email a link to the website for the board to review.
VI. Committee Reports:  None

VII. Old Business:

a. New Board Members:  Leeper reported that Mary Lindberg will serve as the consumer representative and Julie Wendl will be the human services representative for the JMP board.  Diane Ellis has resigned from the JMP board effective this November board meeting.  Schnathorst and Cameron will work on recruiting a new board member to fill the health board seat.
VIII. New Business: 

a. FY15 Audit Report: The board reviewed the FY15 agreed upon procedures letter from auditors at Clifton, Larson, Allen.  The board was pleased that there will no findings and Kingery moved to accept the FY15 agreed upon procedures review from Clifton, Larson, Allen, seconded by Schnathorst.  Roll call: Cameron, Johannsen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.

b. Community Plan Review: Brua-Behrens presented the JMP 2015 Community Plan, which was emailed two weeks ago to the board.  The board had approved the plan through the priorities section at a previous meeting.  The board began by reviewing the current indicators and looking at assessment and demographic information to determine whether the indicators should still be tracked.  Data and information regarding the first indicator “percentage of children (k-12) receiving immunizations” is seen in all three counties where assessments show there as a need for affordable healthcare, a comment that physicians are unaware of family resources, there is a need for access to infant healthcare and there are issues with children getting immunizations.  Providers present at the meeting also commented on the need for access to health care services for low-income families.  County data shows some increases in the percentage of children receiving immunizations and other counties holding steady.  All three counties report higher than 95% but some are still below the state average for children who are immunized.  The board will continue to track immunizations.
The next indicator “percentage of children ages 0-5 on Medicaid receiving any dental or oral health services” was also discussed.  Data from the assessment section of the community plan indicates that dentists are still not taking Medicaid patients in Jasper, Marion, and Poweshiek counties.  At the county focus groups a provider simply said dental, dental, dental (indicating its importance as a gap).  Since 2011 Jasper and Poweshiek Counties have seen decreases in the percentage of children 0-5 on Medicaid receiving dental services while Marion County saw an increase. There was overwhelming board support for continuing to track indicators about dental services.
The third indicator, “percentage of kindergarten children who scored proficient based on the FAST or some other indicator” appears to be an indicator to continue to track.  Kindergarten readiness is considered a gap in the three counties along with transportation issues for preschoolers.  Across the state schools are all using a test called FAST (Formative Assessment System for Teachers) to measure proficiency and this year the JMP board will begin tracking proficiency for the three county area using the FAST test rather than the DIBELS test.  At this point the three county proficiency rate is 60%.  One assessment indicated that only 46% of children preschool age actually enroll in preschool in Jasper County.  

“The incidence of child abuse and neglect” is another indicator that the JMP Early Childhood Iowa area board is tracking.  There are several “gaps” that are connected to this indicator including mental health, lack of crisis care, lack of parent support, and the need for postnatal screening for depression.  A public health survey also reported that over 50% of the respondents in a prenatal survey said they had an unintended pregnancy.  Since 2011 the rate of confirmed child abuse cases in the JMP area has steadily grown.  Because of this evidence the JMP Board will continue to monitor the incidence of child abuse and neglect in Jasper, Marion and Poweshiek counties.
Finally the board and providers discussed the last indicator “percentage of licensed/ registered providers in voluntary QRS system or some other quality rating”.  Gaps in services include providers working in isolation, the need for health and safety training for childcare/early education providers, and the need for quality childcare.  Since 2011 there have been fluctuations (both increases and decreases) in each county some as much as 15%.  The JMP board felt this indicator also will continue to be tracked.  
The board reviewed the Fiscal Assessment and commented on how some providers are leveraging resources in order to meet the needs of families in the JMP area.  There were also positive comments about the networking that takes place across the counties spurred by each county’s Provider Network Group.  Cameron moved to re-approve the five current JMP indicators as well as the 2015 JMP Community Plan in its entirety, seconded by Johannessen.  Roll call: Cameron, Johannessen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.
c. Board Member Job Description: The board reviewed the proposed JMP Board Member Job Description.  Johannessen moved to approve the JMP Board Member Job Description, seconded by Schnathorst.  Roll call: Cameron, Johannessen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.

d. Legislative Letter/ECI Purpose for Funding/ECI State Director’s Meeting: Leeper asked for comment on the letter from an eastern Iowa Early Childhood Iowa Area about a recent meeting with legislators.  The purpose of the meeting was to gain support for removing the “carve-outs” in Early Childhood Iowa Annual Funding.  Each year the JMP board has funding that is more difficult to allocate, usually in the Preschool Support for Low-Income Families category.  Schnathorst wondered if there should be a range so that it ensures that a substantial amount is still allocated to each category.
Brua-Behrens passed out an invitation to another regional informational meeting with legislators on December 4th.  She invited all board members to join her at the meeting.  Invitations will also be sent to JMP Early Childhood Iowa legislators.  

Another document titled ECI Purpose and Funding was also distributed to board members.  This document was discussed at the most recent state directors meeting.  Brua-Behrens asked the board to review the document and send any comments to her to pass on to the state.  These are recommendations for changes in Early Childhood Iowa legislation.  The State Early Childhood Iowa Board will be discussing the changes at their November meeting.
Schnathorst asked if a letter template could be created and sent to the JMP board to send to legislators.  Leeper will look into the best time to send the letters.  Action Item: Brua-Behrens will create a few letter templates to send to the JMP board so they can send them to legislators.
e. Contract Monitoring Schedule: The FY2016 JMP Contract Monitoring Schedule was included in the board packet.  Each year the JMP board must adopt the schedule that states that a monitoring visit will take place with each provider in the spring and an audit/agreed upon procedure review will be conducted annually of ECI funds by an external firm.  Schnathorst moved to approve the JMP FY2016 Contract Monitoring Schedule, seconded by Kingery.  Roll call: Cameron, Johannessen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.
IX. Other
a. Preschool Scholarship Funding: Brua-Behrens reported that the Preschool Scholarship Program funds are almost depleted.  Six applications are on hold and she is suggesting the transfer of $6,000 from the mini-grant programs to the preschool scholarship program.  Cameron moved to transfer $4,000 from the Quality Improvement Mini-Grant-School Ready Preschool Support and $2,000 from the Professional Development Mini-Grant-School Ready Preschool Support to the JMP Preschool Scholarship Program (School Ready Preschool Support).  The motion was seconded by Kingery.  Roll call: Cameron, Johannessen, Kingery, Lindberg, Schnathorst, Wendl-yes, none-no.  Motion carried.
X. Public Comment: Denice Fischer reported that the Spring Symposium date has been set and marketing will be going out to providers.  Jasper County Extension is also continuing their Pint Size Science training.  Brenda O’Halloran talked about STEM training offered by Childcare Resource and Referral and a collaboration with Mahaska County.  Jackie Sparks and her staff recently completed a new Parents As Teachers (PAT) training and they are learning a new reporting system.  She commented that they are still seeing growing numbers of families in need.
XI. Adjourn: The JMP board meeting was adjourned by Leeper at 6:50 pm.   The next JMP board meeting is scheduled for 5:15 pm on Wednesday, December 2nd, 2015.  At the next JMP board meeting there will be a discussion about meeting every other month in 2016.
