JMP (Jasper, Marion, Poweshiek) EARLY CHILDHOOD AREA
BOARD MEETING MINUTES
Skiff Medical Center-South Board Room, Newton
Wednesday, July 22nd, 2015 at 5:15 pm
Roll Call:

	Name
	Present
	Absent
	Non-Board

	Doug Cameron (education)
	
	X
	

	Diane Ellis (health)
	
	X
	

	Jeanne Hammen (business)
	
	X
	

	Jim Kingery (elected)
	X
	
	

	Chris Law, Vice Chair (human services)
	
	X
	

	John Leeper, Chair
	X
	
	

	Muriel Johannessen (faith)
	X
	
	

	Britney Schnathorst (consumer)
	X
	
	

	Dustin Smith, Treasurer 
	
	X
	

	Staff/Visitors
	
	
	

	Nicole Brua-Behrens (Director)
	X
	
	X

	LeeAnn Andre, CCR&R/Orchard Place
	X
	
	X

	Denice Fischer, Jasper County Extension
	X
	
	X

	Rachel Cecil, Marion County Public Health
	X
	
	X

	Mandy Shannon, Monroe Preschool
	X
	
	X

	Jackie Sparks, Jasper County PCA - PAT
	X
	
	X

	Erin Bowers, Employee & Family Resources
	X
	
	X


I. The meeting was called to order by John Leeper, Chair, at 5:15 pm.  There was not a quorum present.
II. Approval of Minutes: Approval of the June 11th, 2015 minutes was tabled until the next JMP board meeting.
III. Treasurer’s Report- Nicole Brua-Behrens reported that JMP FY15 carry forward figures would be available at the next JMP board meeting.  Brua-Behrens will email providers asking them to submit requests for use of carry forward funds.  Action Item: Staff will email providers asking them to submit requests, including a budget, for carry forward funds.
IV. Director’s Report-Brua-Behrens reported that she facilitated a focus group in each county in the JMP region in June to review strengths, opportunities for improvement and gaps around the early childhood system.  This information will be compiled in the JMP Community Plan update that she is working on for the Levels of Excellence process.
Contracts have been sent to providers and the state contract and budget have been submitted and approved.  The board should be receiving its first quarterly payment any time.

V. Committee Reports

a. Mini-Grant Committee-The JMP Mini-Grant Committee has several outstanding JMP Mini-Grant applications that were approved in June (at the end of the fiscal year) but the providers do not have the final paid invoice yet to submit for payment.  Brua-Behrens asked the board to consider paying those mini-grants that were approved in FY2015 but the documentation came in during FY2016.  The board reached consensus that they should honor those FY2015 approved mini-grants in FY2016.  Leeper also suggested that for the next fiscal year, the deadline to submit a mini-grant application be June 1, 2016.
VI. New Business-FY16 Allocations-
a. Board Member Resignation-Chris Law has resigned from the board.  Brua-Behrens asked board members to begin thinking about a new board member to meet the “human services” requirement.  The board will review the requirements at the next board meeting.  Action Item: Include the board membership tool in the next board packet to begin the board recruitment process.
b. Election of FY2016 Officers- Tabled until the next meeting.

c. Allocate FY15 Carry Forward-Tabled until the next meeting.

VII. Other-

a. Conflict of Interest Forms-Tabled until the next meeting.

b. Community Plan Information & Priority Review-Board members present discussed the updates to the community plan including Section 1 and 2.  The board will review these sections at the next board meeting including the mission, vision and priorities. Action Item: Include the community plan updates in the next board packet and ask the board to review sections 1 and 2.
VIII. Public Comment/Provider Reports- Several providers were present and updated the board about their projects.  Mandy Shannon from the Monroe Preschool reported that her school can no longer support the 3 year old classroom (1/2 day program, 2 days per week).  Her school will be fundraising for $10,000 in order to keep the preschool open.  She asked the board if there was a way they could help.  The JMP board could provide preschool scholarships for families who are at or below 200% poverty level and preschool teachers can apply for quality improvement and professional development mini-grants.
Erin Bowers from Employee and Family Resources introduced herself.  She is new to the position and working hard to make contacts in Jasper and Marion counties.  Her duties include providing information about gambling prevention services and education.
Denice Fischer said that Jasper County Extension is busy scheduling and holding trainings and has sent their training survey to providers to find out what the needs are.  Rachel Cecil reported that Marion County Public Health did not receive their grant request from Prevent Child Abuse Iowa.  They will now have 2 ¼ PAT staff.  

Jackie Sparks, Jasper County PAT, is busy with year-end reports and also working on National Affiliation needs.  LeeAnn Andre reported that Brenda O’Halloran recently met with ISU Extension and VNS staff.  O’Halloran won an IAEYC leadership award.

IX. Adjourn: The JMP board meeting was adjourned by Leeper at 7:05 pm.   The next JMP board meeting is scheduled for 5:15 pm on Wednesday, August 26th, 2015.
