JMP (Jasper, Marion, Poweshiek) EARLY CHILDHOOD AREA
BOARD MEETING MINUTES
Skiff Medical Center-South Board Room, Newton
Wednesday, August 26th, 2015 at 5:15 pm
Roll Call:

	Name
	Present
	Absent
	Non-Board

	Doug Cameron (education), Interim Treasurer
	X
	
	

	Diane Ellis (health)
	X
	
	

	Jeanne Hammen (business)
	
	X
	

	Jim Kingery (elected)
	X
	
	

	vacant (human services)
	
	
	

	John Leeper, Chair
	X
	
	

	Muriel Johannessen (faith)
	X
	
	

	Britney Schnathorst (consumer), Vice Chair
	X
	
	

	vacant, (citizen)
	
	
	

	Staff/Visitors
	
	
	

	Nicole Brua-Behrens (Director)
	X
	
	X

	Carol Camp, Jasper County Extension
	X
	
	X

	Kim Dorn, Marion County Public Health
	X
	
	X

	LeeAnn Andre, CCR&R-Orchard Place
	X
	
	X

	Brenda O’Halloran, CCR&R-Orchard Place
	X
	
	X

	Jackie Sparks, Jasper County PAT
	X
	
	X


I. The meeting was called to order by John Leeper, Chair, at 5:22 pm.

II. Board Resignation: Nicole Brua-Behrens reported that Dustin Smith has resigned from the board.  He is running unopposed for the school board and the election is next month.  Smith was involved in the merger process and has been a very active board member.  The board wished him the best.

III. Approval of Minutes: Diane Ellis moved approval of the June 11th and July 22nd, 2015 board minutes, seconded by Muriel Johannessen.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
IV. Treasurer’s Report: Brua-Behrens passed out a spreadsheet with proposed changes to the School Ready and Early Childhood Administrative line items.  JMP is governed by a cost allocation tool when allocating administrative expenses (fiscal agent, insurance, audit, board expenses, and coordination) that requires those expenses to be split across the Early Childhood administration and the School Ready administration line items.  With the help of the GPCF fiscal agent accounting staff it was decided to take the expenses, which were mostly allocated in School Ready administration, and allocate 22% of the fiscal agent, insurance, audit, board expenses, and coordination in Early Childhood admin.  The Early Childhood funds are 22% of the total JMP ECI budget and the School Ready Funds are 78%.  That is the formula that will be used to allocate administrative expenses for FY16 and in future years depending on the percentage of the total budget for School Ready and Early Childhood funds.
After discussion Doug Cameron moved to allocate School Ready Administration and the Early Childhood Administration in the following in order to comply with the Cost Allocation requirements:
	Contracted amount : 
	
	
	 Fiscal Agent  
	 Audit  
	 Director & Officer  
	 Board Insurance  
	 Board expenses 

	EC funding 
	 $159,115.00 
	22%
	 $880.00 
	$880.00 
	$22.00 
	$7.70 
	$660.00 

	SR funding 
	 $564,211.00 
	78%
	 $3,120.00 
	$3,120.00 
	$78.00 
	$27.30 
	 $2,340.00 

	
	 $723,326.00 
	100%
	 $4,000.00 
	 $4,000.00 
	 $100.00 
	 $35.00 
	 $3,000.00 

	
	
	
	
	
	
	
	

	*Allocation based on contracted amount. Based on Tool DD , will need to adjust annually based on actual  funds expended.  This will occur before the June 30th Year end close out. 

**Coordination allocation  is to be determined based on % of time spent between SR & EC

	


The motion was seconded by Ellis.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
The board also discussed moving a portion of FY16 School Ready Administration funds to SR-Other because they were not needed in the Administration line item.  Jim Kingery moved to shift $1,127.83 from FY16 School Ready Administration to the School Ready Other category, seconded by Cameron.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.  Action Item: Brua-Behrens will make the fiscal agent staff aware of the School Ready Administration to Other shift of funds and also the adopted changes to the administration expenses.
V. Director’s Report: Brua-Behrens reported that she has been working on Levels of Excellence requirements including the JMP Community Plan revision and the JMP Policy and Procedures manual.  She also presented information about FY16 JMP funding to the Marion County Board of Supervisors and on a radio talk show in Grinnell (with Doug Cameron).  Action Item: Brua-Behrens will resend the Marion and Jasper County JMP press releases to Bob Leonard at KNIA-KLRS and to Steve Woodhouse at the Knoxville Journal Express.
VI. Committee Reports:  None

VII. Old Business:

a. JMP Mission/Vision & Priorities Review:  Leeper presented the JMP mission and vision statements that were adopted in December 2012 and asked if the board had any suggestions for modifying the statements.  There was discussion about the statements and what they represent for the JMP program.  Britney Schnathorst and Jim Kingery felt that both statements capture the core purpose of the JMP board and end results of the programs (vision statement).  Kingery moved to re-ratify the following statements:
Mission: Collaborative efforts among Jasper, Marion, and Poweshiek counties will provide families with young children the opportunities, resources, and supports necessary to fulfill our vision.

Vision: All children prenatal to school age and their families living in Jasper, Marion, and Poweshiek counties will provide families with young children the opportunities, resources, and supports necessary to fulfill our vision.

The motion was seconded by Johannessen.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
Next the board reviewed the JMP priorities also adopted in 2012.  Providers in the audience commented that in a recent community health assessment in Jasper County the JMP priorities are also listed as gaps or needs.  Board members and providers from Marion and Poweshiek counties also feel that assessment data indicates the four items are still priorities in those counties.  The JMP board hosted a focus group in each county this summer to discuss assets, resources and gaps in services.  The board compared to gaps identified in 2015 to the gaps identified in the 2013 focus groups and realized all are still considered gaps.  Kingery moved to ratify the following JMP priorities: 
· Access to high quality health providers (physicians, mental health, dentists)

· High quality preschool and childcare environments with the capacity to serve all children within the JMP ECI area

· High quality parent/family support and education for all families and children ages 0-5

· Collaboration promotes safe communities in the JMP ECI area

The motion was seconded by Ellis.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
b. Conflict of Interest Policy & Forms: Leeper asked for comments about the Conflict of Interest Policy included in the JMP Board packet.  The board felt it is appropriate and Ellis moved to adopt the JMP Conflict of Interest Policy, seconded Cameron.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.  After adoption of the policy board members signed the conflict of interest forms.

c. Review of Proposed JMP Policy Manual: Leeper asked the board to provide comments or edits about the proposed JMP Policy Manual.  There were a few grammatical errors that will be changed.  Schnathorst moved to adopt the 2015 JMP Early Childhood Iowa Area Policy and Procedure Manual, seconded by Kingery.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.  Action Item: Brua-Behrens will provide each board member with a copy of the 2015 JMP Early Childhood Iowa Area Board Policy & Procedure Manual.  Board members will also receive their meeting attendance for the previous year and board evaluation in June each year (prior to the annual meeting in July).
VIII. New Business: 

a. Board Vacancy: Brua-Behrens talked about the two board vacancies including a citizen representative and a human services representative.  Following the newly adopted Policy & Procedures Manual, board members will send names to Brua-Behrens who will pass them on the Nomination Committee.

b. Election of FY16 Officers: Leeper presented the slate of FY16 JMP Board Officers: John Leeper-Chair; Britney Schnathorst-Vice-Chair; and Doug Cameron-Treasurer.  Kingery moved to accept John Leeper as the FY16 JMP Board Chair, seconded by Johannessen.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.  Cameron moved to accept Britney Schnathorst as the FY16 Vice-Chair, seconded by Ellis.  Roll call: Cameron, Ellis, Kingery, Johannessen-yes, none-no, abstain-Schnathorst.  Motion carried.  Kingery moved to accept Doug Cameron as Treasurer, seconded by Johannessen.  Roll call: Ellis, Kingery, Johannessen, Schnathorst-yes, none-no, abstain-Cameron.  Motion carried.  Leeper welcomed the new officers and thanked past officers Dustin Smith and Chris Law for their service to the JMP Board of Directors.
c. Allocate 2015 Carry Forward: After the July board meeting providers were sent an emailing asking them to send proposals/budget for FY15 JMP carry forward funds.  Five providers submitted proposals describing how they would utilize carry forward funds.  The Preschool Scholarship Program, Preschool Mini-Grants, the Extended 4-Year Old Scholarship Program, the Preschool Transportation program and Coordination were also considered for carry forward funding.  
After lengthy discussion about line items that these requests could be funded through, Cameron moved to allocate the JMP Early Childhood Iowa Area FY15 Carry Forward as presented in the table below:
	Provider
	CF Request FY15
	Source

	Families First of Pella-Love & Logic
	$1,680.00 
	SR Quality Improvement

	Grinnell Community Daycare/PreK-Sliding Fee Scale
	$2,676.16 
	SR-Quality Improvement

	“  “-Sliding Fee Scale
	$3,323.84 
	SR-Preschool Support for Low Income Families

	Jasper Co Child Abuse Prevent-PAT
	$2,000.00 
	SR-Quality Improvement

	Marion Co Public Health-PAT
	$16,056.28 
	SR-Family Support

	"   "-PAT
	$791.72 
	SR-Other

	CCR&R-Childcare Provider Training
	$497.41 
	SR-Quality Improvement

	Childcare Provider Training
	$502.59 
	EC-Program

	Coordination
	$1,127.83 
	EC-Admin

	Preschool Scholarship Program
	$15,000.00 
	SR-PreK Support for Low Income Families

	Preschool Quality Improvement Mini-Grant
	$11,606.14 
	SR-PreK Support for Low Income Families

	Preschool Professional Dev. Mini-Grant
	$4,000.00 
	SR-PreK Support for Low Income Families

	Extended 4 Year Old Preschool
	$5,000.00 
	SR-PreK Support for Low Income Families

	JMP Board Mini-Grant Program
	$1,374.13
	SR-Other

	Total
	$65,636.10 
	 
	


The motion was seconded by Ellis.  Roll call: Cameron, Ellis, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.

IX. Other-None.

X. Public Comment: LeeAnn Andre reported that she has attended several Early Childhood Iowa Area board meetings and they are all allocating carry forward at this time.  She thanked the board for their continued support of the Childcare Resource and Referral program.  Brenda O’Halloran is working on the IAEYC Leadership Fellowship Project and she will be enrolling in a master’s degree program soon.  Kim Dorn thanked the board for the additional funds for Marion County Public Health.  She told that board that families are struggling and they often don’t have a basic understanding of life skills.  Carol Camp from Jasper County Extension also thanked the group for funding for their early care and education program.  She said that she and Denice Fischer will be attending a STEM training this fall.  Jackie Sparks thanked the JMP board for additional funding on behalf of the Jasper County PAT program.
XI. Adjourn: The JMP board meeting was adjourned by Leeper at 7:00 pm.   The next JMP board meeting is scheduled for 5:15 pm on Wednesday, September 23rd, 2015.
